Feeling overwhelmed? What if you could learn a process for thinking to make better decisions and
create better solutions? Learn hands-on techniques to generate breakthrough ideas and solve your
most pressing problems. In this course, you’ll discover how to ask the right questions, challenge
assumptions, and see others’ viewpoints with clarity.

Demonstrate clearer and more effective
critical thinking skills for business

.

OVERVIEW

WHO SHOULD ATTEND

Feeling overwhelmed? What if you could learn a process for thinking to make better decisions and create better
solutions? Learn hands-on techniques to generate breakthrough ideas and solve your most pressing problems. In
this course, you’ll discover how to ask the right questions, challenge assumptions, and see others’ viewpoints
with clarity.

All business professionals who want to enhance their thinking processes to achieve better results in business.

FACILITATOR ~ Luigi Mapa

You’ll learn how to:
•

Translate abstract ideas into tangible results

•

Evaluate ideas objectively

•

Solve problems more effectively

•

Make dramatically better decisions

HOW YOU WILL BENEFIT
•

Explore real-world examples of why critical thinking is so important in business

•

Learn to use critical thinking skills when making business decisions

•

Choose the right techniques to recognize assumptions, evaluate arguments and draw conclusions

•

Discover 7 ways to spot a weak argument

•

Know how to translate an abstract idea into something tangible

•

Identify 8 barriers to effective critical thinking

•

Minimize the impact of job pressures on your thinking processes

•

React with curiosity instead of emotion

•

Get a roadmap for developing your critical thinking skills

WHAT YOU WILL COVER
•

Recognizing the Value of Using Critical Thinking in Business

•

A Critical Thinking Process

•

Obtaining Feedback on Your Critical Thinking Skills

•

A Context for Critical Thinking

•

Applying Critical Thinking Tools and Skills in Business Situations

Luigi Mapa is a professional OD consultant and is currently the Chief Learning Engineer of Link Organizational Development
(LinkOD). He has designed and implemented performance improvement initiatives for more than 60 local and foreign
organizations including the Asian Development Bank, BPI, IBM, the First Pacific Leadership Academy, Nestle Vietnam, Procter
& Gamble, Vantage Equities, Smart, Johnson & Johnson, Glaxo-Smith Kline, Unilab, FPD Asia, ABS-CBN, Swedish Match
Philippines, Accenture, and MERALCO, among others.
He is recognized for his talks and customized workshops on Leadership, Productivity, Innovation, Project Management,
Teambuilding, and Strategic Planning. Over the last 8 years, he has been an accredited FranklinCovey Instructor facilitating
The 7 Habits of Highly Effective People and other FC programs to organizations across the country. He has spoken at more
than 300 corporate events and conferences, as well as over 35 schools and youth-oriented events since 2004.
Luigi also specializes in implementing training needs analysis and training impact evaluations for organizations. He is regularly
tapped to conduct Train-the-Trainer programs for various audiences.
As part of his commitment to social responsibility and nation-building, Luigi also works with non-profit organizations such as
the Ayala Foundation, the PHINMA Scholarship Program, World Vision Philippines, and the Makati Medical Center
Foundation.

Quintegral Philippines Inc. (formerly Imperial Consulting) represents the American Management
Association (AMA) in Japan, Indonesia, Thailand, Malaysia, Vietnam, the Philippines and Singapore.
In partnership with AMA, our mission is to provide managers and their organizations with the
knowledge, skills and tools they need to improve business performance, adapt to a changing
workplace and prosper in a complex and competitive business world.
www.imperialconsulting.com

