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Mindful Leadership:

Cultivating Excellence
from Within

Learn new habits that can help you begin to rewire
your leadership behaviors as you inspire engagement,
trust, authenticity and productivity in those around you.

Unlock your power to lead with
clarity, authenticity and effectiveness



OVERVIEW

As a leader, how can you stay focused on what’s important when there are so many demands for
your immediate attention? Ever-changing market conditions, gadget overload, conflicting
information and “emergencies” of all kinds can hurt your ability to think with clarity and precision.
Getting to sustainable excellence requires a different way to lead.

This is where mindfulness comes in. Practicing mindfulness helps you to tune in to what’s here and
now, to be more present, awake and aware so you can access greater creativity, learning and personal
growth. Attend this course to learn new habits that can help you begin to rewire your leadership
behaviors as you inspire engagement, trust, authenticity and productivity in those around you.

HOW YOU WILL BENEFIT

Discover how the attitude-behavior connection affects business decisions and outcomes
Learn to observe your mind and increase your ability to stay fully present and engaged
Make choices and decisions that better align with your intentions

Cultivate a sense of self-awareness and relational transparency that inspires trust
Communicate more thoughtfully and mindfully up, down and across the organization
Create a team culture of greater creativity, dynamics, openness and responsiveness
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WHAT YOU WILL COVER

Awareness and Attitude
9 Recognize the Attitude and Qualities of a Mindful Leader
I Use Mindfulness Techniques to Examine Your Attitude
9 Develop New Habits and Intentional Practices to Cultivate Awareness

Mindfulness
9 Apply Mindfulness to Pursue Clarity, Check Assumptions, and Communicate Thoughtfully
9 Lead Mindfully in the Face of Contradictions
9 Achieve Different Outcomes for Situations By Applying Mindfulness Techniques

Meditation

Explain the Purpose of Meditation

Describe the Relationship Among Meditation, Knowledge, and Reflection

Meditate While Seated and Walking

Journal

Determine Effective Approaches to Your Personal Challenge

Make Informed Commitments to Practicing Mindfulness Yourself and Coaching Your Team
to Be More Mindful
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Letting Go
9 Describe the Authentic Process of Letting Go
9 Explain the Relationship Between Mindfulness and Letting Go

Commitment and Courage
9 Define “Commitment” for Yourself and Your Organization
1 Make a Commitment That Will Aid Your Ability to Address Your Personal Challenge
9 Describe the Types of Situations That Require Courage
9 Identify Acts of Courage That May Be Required to Stick to Your Commitments

T N G

WHO SHOULD ATTEND

Leaders, directors, managers and those on the leadership track who want to harness mindfulness and achieve greater
leadership excellence.

FACILITATOR ~ Jean-Francois Jadin

A Belgium national, Jean-Francois Jadin holds a B.Sc. in Computer Science and a M.Sc. in Information Systems from the
University of Namur. Jean-Francois started his career with Apple Computers as a trainer. He subsequently became an
international trainer, traveling in over 30 countries across all continents, delivering over 150 seminars. He conducted an
organizational audit of STC in London and of a large government hospital in Paris, for which he was awarded the ISCEA
Foundation Prize.

In 1992, he arrived in Malaysia and joined the Stamford College Group School of Computing to later join the pioneer team of
the Raffles Education Group and head its School of Computing. In 1995, he became General Manager of Raffles Training Centre,
the corporate training and development division of the Group. In 2000, Raffles Training Centre was incorporated in both
Malaysia and Singapore under the Imperial Consulting brand, with Jean serving as its COO. Based in Singapore, he shuttles
between both offices.

While in Malaysia, Jean-Francois was Director and one-time Deputy Chairman on the European Union’s Business Council and
currently is the Representative, Asia Pacific of the Brussels based World Education Council, a not-for profit organization
promoting educational opportunities worldwide.

With Imperial Consulting now representing The American Management Association in Malaysia, Singapore, India, Indonesia,
Philippines and Australia, Jadin sets to himself to tap on AMA world class learning resources to the benefit of corporate and
public sector in this part of the world.

An avid reader and an experimental cook, Jean-Francois relished the cultural richness and diversity of Singapore and Malaysia.
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Imperial Consulting represents the American Management Association (AMA) in Indonesia, Japan,
Malaysia, the Philippines, Singapore and Vietnam.

In partnership with AMA, our mission is to provide managers and their organizations with the
knowledge, skills and tools they need to improve business performance, adapt to a changing
workplace and prosper in a complex and competitive business world.

www.imperialconsulting.com



